The Board of Selectmen Human Resources Subcommittee met on November 30, 2010 at
the Notch Road Municipal Center. Present were: First Selectmen Robert Morra;
Selectmen Robert Lessard and Leslie Shea; Board of Education members Paula Meyers,
Karen Bergin, Matthew Giuffre, and John Hambrook; Superintendent of Schools Paul
Smith; Administrative Officer Joyce Stille; and Peter Morra.

1. CALL TO ORDER
The meeting began at 7:05 P.M.

2. DISCUSSION ON SHARED SERVICES
The Human Resources Subcommittee met with representatives from the Board of
Education to discuss shared services beginning with snow/ice removals. The
group entertained further discussion as to new ways to share personnel and
equipment. BOE and BOS will each develop a list of equipment they have
and what personnel do.

3. ADJOURNMENT
The meeting ended at 8:20 P.M.

Respectfully Submitted,

Joyce M. Stille
Administrative Officer



