
The Board of Finance (BOF) held a meeting on January 21, 2010 at the Notch Road Municipal 

Center with Chair Robert Munroe presiding.  Also in attendance were:  BOF members Jim 

Bruner, John Toomey, Ed Steele, Jim Roscoe and Kelly Regan; First Selectman Robert Morra; 

Finance Director Jerry McCall; Board of Education members John Hambrook, Karen Bergin, 

Trace Maulucci and Paula Meyers; Acting Superintendent Paul Smith; and Administrative 

Officer Joyce Stille. 

 

1.  CALL TO ORDER 

     Mr. Munroe called the meeting to order at 7:20 P.M. 

 

2.  PUBLIC PARTICIPATION 

     None. 

 

3.  ELECTED OFFICIAL AND TOWN STAFF REPORTS 

 The memo from Administrative Officer Joyce Stille to Acting Superintendent Paul Smith 

regarding the FY 2010-2011 budget information and potential revenue deficits. 

 

 Mr. McCall distributed the audit report.  Mr. McCall will check on the reference on the first 

page as to encumbrances.  The auditor will be requested to be at the next meeting.  Mr. 

McCall also distributed the revised spreadsheet on budget.  Quarter dates and year to date 

information to be clarified. 

 

 Ms. Bergin distributed a summary of 2009-2010 budget shortfalls and offsets leaving a net 

unanticipated cost of $212,398.  A lengthy discussion ensued on this issue.  The majority is 

the result of special education services.  A formal request for additional funding must be in 

writing.  Clarification on some of the data was requested by Mr. Munroe.  Monthly reports 

were also requested. 

 

4. APPROVAL OF MINUTES:  DECEMBER 17, 2009 MEETING 

 A motion was made by Mr. Roscoe, seconded by Mr. Bruner to approve the minutes as 

presented.  Motion passed with Mr. Steele abstaining and Mr. Munroe, Mr. Bruner, Mr. 

Toomey, Mr. Roscoe and Ms. Regan voting yes. 

 

5. CORRESPONDENCE 

 Mr. Munroe stated that he had received a solicitation letter that staff had also received.  

 

6. OLD BUSINESS 

 Discussion of Town Boards Entering into Long-term Contracts 

 A motion was made by Mr. Bruner, seconded by Mr. Steele, to continue the discussion at the 

next meeting.  Motion unanimously passed. 

 

7. NEW BUSINESS 

 a)  Set Public Hearing Date on Budget 

 A motion was made by Mr. Steele, seconded by Mr. Bruner, to set the Public Hearing on the 

budget for April 29, 2010.  Motion unanimously passed.  Mr. McCall will check the 

availability of the Bolton Center School All Purpose Room. 



 

b)  CAPA Committee Update 

Mr. Roscoe, Mr. Morra and Ms. Stille reported on the actions of the CAPA Committee.  A list of 

projects has been approved and will be forwarded to the Board of Selectmen.  Within the 

projects is $100,000 of debt service and an additional $100,000 in road resurfacing.  These items 

are to address the majority of the increase due to the mandated increase to one mill in the new 

charter. 

 

c)  Discussion of Shared Resources Town/BOE 

Mr. Morra and Ms. Stille discussed the proposal for the Town to take over exterior maintenance 

at the schools.  There will be a savings to the school and for the town as a whole.  Major reasons 

for considering at this time are the fiscal climate and the building project.  Relieving the school 

of these responsibilities should reduce the need for additional staffing as square footage expands 

at the high school. 

 

d)  All other New Business mutually agreed upon 

None. 

 

8.  ONGOING BUSINESS 

     Status Report on School Project 

 Ms. Stille reported that the project design documents will go to the state for review in March. 

 

 9.  ADJOURNMENT 

      A motion was made by Mr. Toomey, seconded by Mr. Steele, to adjourn the meeting at 9:55 

P.M.  Motion unanimously passed. 

     

Respectfully Submitted, 

 

 

 

Joyce M. Stille 

Administrative Officer 

 
PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF 

THESE MINUTES AND ANY CORRECTIONS HERETO. 
 

 


