RECEVED
August 31, 2015 OCT 21 2015

Joint Board Retreat
Bolton Town Hall
7PM - 8:30 PV

Town Clerk of Bolton

Attendees: James Bruner; Christopher Davey; Robert DePietro, Katherine Galle, Matthew Giuffre;

-Richard Hayes; Elizabeth Sawyer Krueger; Gwen Marrion: Robert Morra, Robert Munroe, Robert Neil,
Sandra Pierog; Alison Romkey; Ronald Rousseau: Morris Silverstein

Staff: Joyce Stille; Kristin Heckt; Linda Savitsky

Welcome/Meeting Purpose& Ground Rules/Introductions & Co tion of Meeting Purpose:

Emily Hultquist, Principal Planner & Policy Analyst at the Ca‘ i gion Council of Governments

but valuable to follow-u
this meeting will try t

ere complete, Ms. Hultquist asked board
r items to the “Let’s Leave With” list. No

consolidation and the proce coming to a decision on this matter. Many of the thoughts were

phrased as questions. Some questxons were directed at Ms. Savitsky which she answered with the
permission of the facilitator.

Discussion Notes

How is the current communication working between finance departments of the Board of
Education and the Town?

How will personnel be affected by the outcome of this process if the decision is to move forward
with the consolidation?

What is not currently being done that needs doing in the area of financial operations?



Linda Savitsky: Bolton pa

- How will the town save money under the proposed consolidation plan?

What are the efficiencies if the new position will not eliminate current positions and will not
save money?.

o The new position will eliminate overlap in work produced.
Is this a premature discussion? Need to know more about efficiencies/$
Perhaps there are other ways of getting to efficiency

o -what does the cost of this new position look like?

o -who reports to whom?
Cross training provides tremendous flexibility — it works at state departments — cross training
would be an advantage of an umbrella position s
The Town may not need treasurer anymore - this shoult
Consolidation would create a position with different :

‘examined within this process

o MOU is required for success
o Joint reporting is most successful
o Superintendent shoul v
It is importantto have financial pe
confidential information/synergy
of staff

With current
needtobei

a third of what other towns pay for their audits and those towns

already have prepared much of the financial statements internally

Ability to do audit preparatory work internally is key with possible change in current external
auditor

Part of the process moving forward needs to be understanding of operations — staff also need a
comfort level

Board members need to understand the qualifications and characteristics of a successful
merger facilitator



What is the number one reason for consolidation?
Linda: 1) Maximize resources (software system) and
2) Better reporting — not as paper intensive as we are currently

What are the biggest challenges going to be for boards?
Linda: Break past tradition, working in a collaborative process across boards, space, currently a
challenge, but can be turned into a positive

What kind of salary would the person get?
Linda ~ need to explore more and define job description

Who owns the process of fleshing out the position details? Wh

‘that going to cost?
Linda: Boards need to determine what they want collectivel

These three boards need to determine the questions - What you want to do? Why? Where? When?

We are still in data gathering phase

Transparency will be enhanced if an umbrella financia position is put into place

Parking Lot

vide list so that boards can use

f jobs/bbéitions —how do they interact? Multiple ways we could go about
ple organizational chart for discussion)

Where do efficiencies come frorh? {Linda to provide examples like the one offered: State grant tracking)

Accuracy of budgei
description)

mpetency (se arate discussion needed — consider if/when creating a job

Wrap Up & Next Steps:

The boards discussed the next meeting date. Staff will work on coordinating schedules for early October
— possibly the second week of the month.



