The Board of Selectmen held a budget workshop on February 10, 2015 at the Town Hall.
Present were: First Selectman Robert Morra; Selectmen Robert Lessard, Robert Neil,
Gwen Marrion and Sandra Pierog; Library Director Elizabeth Thornton; Administrative
Officer Joyce Stille; and from the Fire Department Fire Chief Bruce Dixon, Deputy Chief
Peter Morra, John Roback and Fire Marshal Ray Walker.

1. CALL TO ORDER
The budget workshop began at 7:03 P.M.

2. DISCUSSION ON FY16 BUDGET
Library
Ms. Thornton reviewed current programs and offerings at the library. The group
discussed the proposed budget. There is a growing need to have multi-media of the
same title. Programs/opportunities with the school were reviewed. Looking
forward, additional space, youth librarian and expanded hours would be desired.

Fire Department

Chief Dixon reviewed the calls and projects of the department. The group discussed
the proposed budget in depth. The timing of the replacement of ET234 can impact
the budget as repairs and/or replacement of items for the truck become necessary.
The group also talked about possible work on the 1953 forestry truck to put it back
in service. The necessity to meet safety standards was discussed.

Fire Marshal
Fire Marshal Walker reviewed the budget. In the future, training and operational
costs could increase. New code books may also be necessary.

Other Budgets

The Selectmen’s comments on other budgets reviewed are as follows:

1. Administration - salaries/wages and professional & business training were

reviewed in detail

Professional & Technical Services - details of technical services distributed

Board of Finance - no change

Auditing Services - no change

Finance Department - reflects increased hours to full time of Administrative

Clerk I position

8. Data Processing - new Tax Collector/ Assessor software has increased cost

10. Assessor - need to clarify contract line item costs

18. Employee Fringe Benefits - health insurance includes an additional staff person,
costs for health insurance will be recalculated

25. Refuse Services - cost components reviewed

AN



3. ADJOURNMENT
The budget workshop ended at 9:23 P.M.

Respectfully submitted,

Joyce M. Stille
Administrative Officer

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.



