
The Town of Bolton Board of Selectmen, hereinafter the “BOS” held its regular meeting on June 3, 
2014 at the Notch Road Municipal Center with First Selectman Robert Morra presiding.  Also in 
attendance were:  Selectmen Robert Lessard, Robert Neil, Sandra Pierog and Gwen Marrion.  Also 
present were and Inland Wetlands Chair Jim Loersch and Vice Chair Ross Lally; and Administrative 
Officer Joyce Stille.  Members of the BOE and Superintendent Kristin Heckt arrived at 8:17 P.M. 
 
1. Call to Order 

Mr. Morra called the meeting to order at 7:00 P.M. 
 
2. Public Comment 

Members of the Board of Education arrived at the BOS meeting at 8:17 P.M.  They requested the 
opportunity to discuss a current issue at BCS as part of Public Comment.  Rich Hayes explained 
that the hot water heater is in desperate need of replacement.  The estimated cost is $21,000 to 
replace, however a formal bid will be necessary.  A replacement piece (a temporary fix) would be 
$2,600.00.  Ms. Stille suggested going through the Job Order Contracting Program through 
CRCOG.  The work has already been bid, therefore not requiring that part of the process.  The 
BOE will begin the process, and expense the item this fiscal year. 
 

3. Approval of Minutes 
A.  May 6, 2014 Meeting. 
A motion was made by Mr. Neil, seconded by Mr. Lessard to approve the aforementioned 
minutes.  Motion unanimously passed. 
 
B. May 20, 2014 Special Meeting. 
A motion was made by Mr. Neil, seconded by Mr. Lessard to approve the aforementioned 
minutes.   Motion unanimously passed. 
 
A motion was made by Ms. Marrion, seconded by Mr. Lessard to move Item 11. Appointments 
up on the agenda.  Motion unanimously passed. 

 
11. Appointments 

A motion was made by Mr. Lessard seconded by Ms. Pierog to appoint Ulana (Loni) Hryn as a 
member of the Bolton Memorial Library Board with a term ending 2017.  Motion unanimously 
passed. 

 
4.  Town Hall Anniversary Recognition 

Ms. Stille shared with the board a recipe for “Election Cake”, from several years ago.  Ms. Stille 
also explained there will be a special ornament honoring the 100th Anniversary of Town Hall 
available for pre order through the Recreation Department.   
 

5.  Correspondence 
None. 

 
6.  Unfinished Business 
     None. 

 
7.   New Business 

A. Discussion with Inland Wetlands Commission 



Chair Jim Loersch and Vice Chair Ross Lally of the Inland Wetlands Commission were present 
to explain the progress of their review of regulation changes.   A proposed fee schedule was 
provided for review by the Selectmen.  It was explained that a comparison has been done with 
other towns to establish the proposed fee schedule.  Mr. Morra explained that the BOS Finance 
Subcommittee will meet to discuss, and then will meet with the Inland Wetlands Commission 
again in the future.  Mr. Loersch also mentioned that they would like to look into establishing 
a “Lake District”.  Mr. Lally shared that fines are also being considered.  Inland Wetlands is in 
the process of comparing with other towns. 
 

B. Charter Oak Greenway Shared Use Path and Path Extension 
Ms. Marrion shared that the Trails Committee met with BSC Group.  They are compiling aerial 
photos, base mapping and wetlands delineation.  The next meeting will take place in the 
beginning of July, with a feasibility report expected mid-July.  The report will determine if the  
extension is a possibility. 
 

C. Lower Bolton Lake Status Report 
Ms. Stille shared information that was received from George Knoecklein regarding sampling at 
the lake.  Sampling included phosphorus levels and water clarity which has dropped from 
April to May.  Mr. Knoecklein also submitted a proposal to continue monitoring Lower Bolton 
Lake and its watershed.  Ms. Stille forwarded to DEEP for approval to be covered by the 
$250,000 STEAP Grant. 
 
Ms. Stille attended a watershed group meeting with representatives from DEEP, Vernon and 
Bolton.  The group is currently working on a Memorandum of Understanding regarding Lake 
Drawdowns. 
 
Indian Notch Park is expected to open June 21st.  Sewer connection at the park is expected to 
be completed before the park opens. 
 

D. FY14 Budget Report 
The board reviewed the month end by summary by department.  Ms. Stille shared that the Fire 
Department will be requesting a transfer to cover some unexpected work on one of the fire 
trucks. 
 

E. FY15 Budget Report 
Ms. Stille explained that if the budget passes, the BOS will need to meet to review cuts.  A 
tentative date is set for June 10th.  If any of the selectmen have suggestions, please email them 
to Joyce or Bob Morra.  Budget cuts are currently at $121,000 (Debt Budget, Capital Budget and 
Operating Budgets). 
 
The supervisors union and non-union employees have switched over to an HSA Plan which 
will provide savings to the town. 
 
Ms. Stille shared that the Finance Department is working on the conversion to the new 
financial software program.  The conversion will be implemented July 1st. 
 
 
 



F. Consider and Act on Budget Transfer and/or Appropriation Requests. 
Based on the approval of budget transfers by the selectmen at the May meeting, Ms. Stille 
provided a list of budget transfers to date. 
 

8.   Ongoing Business 
A. Subcommittee Reports 

The board reviewed the minutes of the Facilities and Public Safety Subcommittee meeting to 
discuss Recreational Amenities.   A representative from BSC Group was at the meeting to 
discuss cost differentials between their firms cost estimates and the Town Engineer.  A 
representative from Field Turf was present to speak about synthetic turf.  
 
The Finance and Administration subcommittee reviewed the threshold for bidding 
procedures.  In order to comply with recent changes in the Connecticut State Statues, the 
current ordinance for bidding procedures needs to be amended. 
 
A motion was made by Mr. Lessard, seconded by Mr. Neil to hold a Public Hearing prior to 
the July meeting to amend the current Advertising for Bids Ordinance.  Motion unanimously 
passed. 
 
The group also discussed a possible blight ordinance; by consensus they decided not to move 
forward with it at this point.  The group also agreed to move forward with a tax sale for six 
properties. 
 

B. Bolton Lakes Sewer Project 
Phase IV Connections are expected to start in July.  Odor control facility is under construction.  
Mr. Morra explained that additional funding may need to be requested to complete the project.  
There will be more detailed information next month. 
  

C. Properties and Facilities 
Ms. Stille explained that the town will be taking over the cemeteries from the Cemetery 
Association and is expected to be complete by the end of June. 
 
Ms. Stille shared with the board a memorandum regarding BCS Roof/Solar Project and BHS 
Solar Project from Karen Bergin, BOE Chair and Kristin Heckt, Superintendent.  The 
memorandum was notification to the BOS regarding the approval of four projects by the BOE.  
CREC would be available to do a presentation on the plans:  roof replacement at BCS; solar 
photovoltaic systems at BCS and BHS; solar thermal hot water system and fuel conversion at 
BCS; and transformer upgrades at BCS.  Following the presentation (a date has not set) the 
BOS would review the items. 
 
Ms. Pierog explained that they are in the process of spraying the invasives at Bolton Heritage 
Farm.  The Bolton Heritage Farm Commission completed their annual walk around the 
property and buildings and determined that the deterioration appears to have stopped 
advancing. 
 

D. Revenue Sources 
None. 

 



9.   First Selectman’s Report 
Mr. Morra reported that the Economic Development Commission held their Annual Business 
Gathering.  Items discussed included the Greenway and Cisterns. 
 
Fire Protection Regulations 
Mr. Morra explained that the report did move forward which recommended that the water 
resource/cistern be removed from zoning regulations for commercial properties and move the 
responsibility for them to the town.  Additional revisions included:  change the residential cistern 
size from 30,000 to 15,000 gallons; commit $50,000 in capital to the cisterns and establish a fire tax 
fee.  This was the majority position.   
 
Mr. Morra asked the board to consider these revisions (full list of revisions is part of Executive 
Summary) and make a recommendation to P&Z.  The BOS will review the Executive Summary for 
the next meeting. 
 

10. Administrative Officer’s Report 
A. Fundamentals of Municipal Economic Development Program 
Ms. Stille, Patrice Carson and Milton Hathaway attended a CCM Conference regarding Municipal 
Economic Development.  Ms. Stille suggested having the same presentation in Bolton (at no cost) 
and include EDC, PZC and other boards and commissions to discuss Economic Development. 
 
B. Capitol Region Council of Governments Update 
Ms. Stille provided information on the 2014 Legislative Session Report.  OPM has released their 
final determination regarding the boundaries of planning regions.  CRCOG has increased from 30 
to 39 towns.  Ms. Stille shared she will be the Chair of the Public Safety Committee for CRCOG. 
 
C.  Nutmeg Network Grant 
Ms. Stille shared with the board that the town was awarded a grant for $30,000.  Ms. Stille 
explained the new fiber optic technology does not require any new wiring at Town Hall.   
 

12.  Consider and Act on Fourth Referendum (if necessary) 
  The referendum has passed; therefore a fourth referendum is not needed. 
 
13.  Adjournment 

A motion was made by Mr. Neil, seconded by Mr. Lessard, to adjourn the meeting at 8:35 P.M.     
Motion unanimously passed. 

 
Respectfully submitted, 
 
 
 
Heidi Bolduk 
 
PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF THESE 
MINUTES AND ANY CORRECTIONS HERETO. 


