
The Human Resources Subcommittee held a meeting on March 3, 2014 at the Notch 
Road Municipal Center.  Present were:  First Selectman Robert Morra; Selectmen Robert 
Lessard and Gwen Marrion; and Administrative Officer Joyce Stille. 
 
1. CALL TO ORDER 
 The meeting began at 3:04 P.M. 
 
2. DISCUSSION ON DENTAL INSURANCE SELF FUNDING 

The group discussed self-funding basics and the proposal of self funding dental 
for the Town and School District.  A fund will need to be established by the 
Board of Selectmen.  One of the goals of self funding is to stabilize rates.  By 
consensus, the group agreed to recommend to the full board to proceed with the 
self funding of dental. 
 

3. DISCUSSION ON SHARED SERVICES 
The group reviewed the Town of Bolton providing the Town of Willington 
Building Official services.  The revenue received will cover all costs plus.  The 
group also discussed opportunities for further shared services with the School 
District.  Capital is the area that savings would occur. 

 
4. ADJOURNMENT 

A motion was made by Mr. Lessard, seconded by Ms. Marrion, to adjourn the 
meeting at 5 P.M.  Motion unanimously passed. 
 

 
Respectfully submitted, 
 
 
 
Joyce M. Stille 
Administrative Officer 
 
PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF 
THESE MINUTES AND ANY CORRECTIONS HERETO. 


