
BOLTON BOARD OF FINANCE 

REGULAR MEETING  

APRIL 19, 2012 

 

MINUTES 

 

 

The Board of Finance held its regular meeting on April 19, 2012, at the Notch 

Road Municipal Center.  Members present were Chairman Bob Munroe, Jim Roscoe, Jim 

Bruner, John Toomey, Judy Wilson and Barry Stearns.  Also present were Administrative 

Officer Joyce Stille, Financial Director Jerry McCall, members of the Board of Education 

and Bolton residents.    

 

1. CALL TO ORDER 

 The meeting was called to order by Chairman Bob Munroe at 7:27 P.M. 

 

2. PUBLIC PARTICIPATION 

 Bolton resident Tammy McDermott asked about a possible third scenario budget 

option.  

  

3. APPROVAL OF MINUTES 

 A motion was made by Jim Bruner, seconded by Jim Roscoe to approve the 

3/15/12, 3/22/12, 3/29/12 and 4/12/12 meeting minutes.  Motion passed 

unanimously. 

  

4. CORRESPONDENCE 

 No correspondence at this time. 

  

 A motion was made by Jim Roscoe, seconded by Judy Wilson to add an 

additional item, ‘Participation of Absent Members’ to No. 7 of the Agenda.  Motion 

passed unanimously. 

   

5. ELECTED OFFICIAL AND TOWN STAFF REPORTS 

 a) Tax Collection Summary 

 Jerry McCall updated the board on the revised Tax Collection Summary as of 

March 31, 2012, stating that the collections are at 98.1%. 

 

 Jerry also affirmed that the town’s rating, according to Moody’s, is AA3.   Joyce 

Stille will supply electronic copies of the Moody’s document to all board members. 

 

b) Town Budget Update 

Joyce passed out a list of budget transfers approved by the Board of Selectmen.    

 

c) Board of Education Budget Update 

Nothing new at this time. 

 



6. OLD BUSINESS  

 

Shared Services 

Nothing new on this issue. 

 

7. NEW BUSINESS 

 

a) Participation of Absent Member 

Jim Roscoe introduced the idea of making it possible for an absent board member 

to participate in meetings, possibly by Skype or Wi-Fi, and if possible, would the 

member be able to vote?  Joyce Stille will request an opinion from Town Attorney 

Richard Barger. 

 

b) Consider and Act Upon FY 2013 Budget for Public Hearing 

Bob Munroe briefly reviewed the two scenarios presented at the last meeting and 

handed out a draft Budget Worksheet for discussion of a third scenario.  Jim Roscoe 

explained the document and fielded questions from board members and members of the 

public, after which the following motions were made: 

 

A motion was made by Jim Roscoe, seconded by Bob Munroe to adopt the 

revenues as shown (on page 3 of the handout) in the following columns:  Revised 

Budget FY 12, Estimated FY 13, with the exception of the current levy, and BOF 

Estimated FY13.  Motion passed unanimously. 

 

A motion was made by Jim Roscoe, seconded by Bob Munroe to reduce the Cash 

Surplus Available for Appropriations from $750,131 to $650,131, and place the 

difference of $100,000 into the Less Undesignated Fund Balance.  Motion passed 

unanimously. 

 

A motion was made by Jim Roscoe, seconded by Bob Munroe to reduce the 

Board of Education budget by $13,000 and the Board of Selectmen’s budget by $3,000.  

Motion passed unanimously. 

 

A motion was made by Jim Roscoe, seconded by Bob Munroe to reduce the Town 

Proper budget by $33,000, said monies to be taken from either the Board of Selectmen’s 

budget or the Capital Improvements budget.  Motion passed unanimously.  

 

A motion was made by Jim Roscoe, seconded by Barry Stearns to reduce the 

Board of Education budget by $30,000.  Motion passed with one nay by Jim Bruner. 

 

A motion was made by Jim Roscoe, seconded by Bob Munroe to reduce the Town 

Proper Budget by $30,000.  Motion passed with one nay by Jim Bruner. 

 

8. ONGOING BUSINESS 

Status report on High School Project  

Nothing new at this time. 

   



10. ADJOURNMENT  

 A motion was made by Jim Roscoe, seconded by John Toomey to adjourn the 

meeting.  Motion passed unanimously.  The meeting was adjourned at 9:19 P.M. 

 

 

 

Respectfully submitted, 

 

 

Kathleen Anderson 

Board Clerk 

 

 
PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL 

OF THESE MINUTES AND ANY CORRECTIONS HERETO. 


