
BOLTON BOARD OF FINANCE 

SPECIAL MEETING  

APRIL 12, 2012 

 

MINUTES 

 

 

The Board of Finance held a special meeting for the purposes of a Budget 

Workshop on April 12, 2012, at the Notch Road Municipal Center.  Members present 

were Chairman Bob Munroe, Jim Roscoe, Kelly Regan, Judy Wilson, Jim Bruner and 

Barry Stearns.  Also present were Administrative Officer Joyce Stille, Financial Officer 

Jerry McCall, members of the Board of Education and Bolton residents. 

 

1. CALL TO ORDER 

 The meeting was called to order by Chairman Bob Munroe at 7:20 P.M. 

 

2. PUBLIC PARTICIPATION 

 Two Bolton residents, Rob Galle and Amy D’agata spoke in support of an all-day 

kindergarten program.  Bob Munroe read a letter received from the First Grade Teachers, 

also in support of an all-day kindergarten program. 

  

3. BUDGET WORKSHOP 

 Bob Munroe opened by stating that there would be no voting tonight on the 

budget.  This will be done at the next meeting on April 19, 2012.   

 

He mentioned that he had several meetings with town staff to discuss the budget, 

and as a result, he has come up with two possible scenarios for review and consideration.   

 

Scenario I, considered a maintenance budget with no new programs, suggests a 

$20,000 cut in Capital Improvements and a $206,000 cut in Unallocated Cuts (Town and 

BOE).  With this scenario, there would be a tax increase of 1.54% and an increase in the 

mill rate of .45%.   

 

Scenario II was presented (with no change in Revenues) and suggests a $20,000 

cut in Capital Improvements and a $156,000 cut in Unallocated Cuts (Town and BOE), 

which would mean a tax increase of 1.90% and an increase in the mill rate of .56%.   

 

Board of Finance members had questions and comments regarding both the Town 

and Board of Educations’ proposed budgets. 

 

Joyce Stille passed out a report entitled ‘Existing Debt Service and High School 

Bonds Outstanding Plus Proposed LEVEL Debt Service Bonds for Fire Truck, 

Remaining High School Financing, and Sewer Project’.  

 

Bob Munroe closed the workshop by thanking everyone for coming and asking 

Board of Finance members to continue to review the budgets and the two scenarios 

presented and prepare to discuss further at the next meeting.   

 

 



 

4. ADJOURNMENT  

 A motion was made by Kelly Regan, seconded by Barry Stearns to adjourn the 

meeting.  Motion passed unanimously.  The meeting was adjourned at 9:38 P.M. 

 

 

 

Respectfully submitted, 

 

 

Kathleen Anderson 

Board Clerk 

 

 
PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL 

OF THESE MINUTES AND ANY CORRECTIONS HERETO. 


